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Ab o u t  t h e  la n d s c a p e  a n a ly s is

Th is  p re s e n ta tio n  h ig h lig h ts  a  s u m m a ry re p o rt  o f a  la n d s c a p e  a n a lys is  p re p a re d  b y th e  
Un ive rs ity Re s e a rc h  Co ., LLC (URC)  a n d  Th e  City o f Ne w Yo rk Gra d u a te  Sc h o o l o f Pu b lic  
He a lth  a n d  He a lth  Po lic y. 

Th e  re p o rt  wa s  a u th o re d  b y Ka th le e n  Cra ve ro , Ste ve  Wh itta ke r a n d  Sa m a n th a  Ski. Th e  
a n a lys is  o f s u rve y re s u lts  wa s  le d  b y Dia n a  Ro m e ro  with  s u p p o rt fro m  L. An s le y Ho b b s .

Fo r m o re  in fo rm a tio n  a n d  to  vie w th e  s u m m a ry re p o rt , vis it :  h ttp s :/ / is c o lla b .o rg / g lo b a l-
le a rn in g /
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I. Th e  VACS a n d  th e  Da ta  
to  Ac tio n  p ro c e s s

II. Ab o u t th e  a n a lys is

III. Ke y fin d in g s

IV.Re c o m m e n d a tio n s

Ta b le  o f c o n t e n t s
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Pa rt  1:  Th e  VACS a n d  t h e  
Da t a  t o  Ac t io n  p ro c e s s
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Vio le n c e  Ag a in s t  
Ch ild re n  a n d  Yo u t h  
Su rv e y s  ( VACS)

● Na tio n a lly re p re s e n ta tive  p o p u la tio n -
b a s e d  h o u s e h o ld  s u rve ys  

● 13- to  24 - ye a r- o ld  m a le s  a n d  fe m a le s

● Ge n e ra te  a g e - a n d  s e x-
d is a g g re g a te d  d a ta  o n  p re va le n c e , 
ris k a n d  p ro te c tive  fa c to rs  o f p h ys ic a l, 
s e xu a l, a n d  e m o tio n a l vio le n c e  

● Le d  b y n a tio n a l g o ve rn m e n ts  a n d  
c a rrie d  o u t b y lo c a l o rg a n iza tio n s  with  
te c h n ic a l a s s is ta n c e  a n d  s u p p o rt 
fro m  th e  CDC a n d  TfG p a rtn e rs .

To  d a te , VACS h a ve  b e e n  o r 
a re  b e in g  c o n d u c te d  in  23 
c o u n trie s , p ro vid in g  d a ta  o n  
12% o f th e  wo rld ’s  c h ild re n , 
a d o le s c e n ts  a n d  yo u th . 5



Wh a t  a re  p o s t - VACS e ffo rt s ?

Po s t- VACS e ffo rts  in c lu d e  a n y a c tio n s  ta ke n  to  u n d e rs ta n d , im p le m e n t o r 
in te g ra te  VACS re s u lts  in to  p o lic ie s  a n d  p ro g ra m s  a im e d  a t  p re ve n tin g  

o r e n d in g  vio le n c e  a g a in s t c h ild re n . Fo r e xa m p le :

Ea c h  o f th e s e  p h a s e s  is  g u id e d  b y a  Mu lt is e c t o ra l Co o rd in a t io n  
Me c h a n is m  ( MSCM)  e s ta b lis h e d  b y th e  g o ve rn m e n t to  c o o rd in a te  e ffo rts  

a c ro s s  th e  s e c to rs .
7

D2A Wo rks h o p s  
th a t c o n ve n e  

s ta ke h o ld e rs  to  
re vie w fin d in g s  
a n d  c o n s id e r 

o p p o rtu n itie s  to  
a d d re s s  th e m

On e  o r m o re  
p u b lic  la u n c h e s  
o f VACS re s u lts

De ve lo p m e n t  o f 
p o lic ie s  a n d / o r  

p la n s  to  a d d re s s  
a n d  p re ve n t 

vio le n c e  a g a in s t 
c h ild re n

Im p le m e n t a t io n , 
m o n it o rin g  a n d  

e va lu a t io n  o f 
th o s e  a c tio n s



Pa rt  2: Ab o u t  t h e  a n a ly s is
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Wh a t  w a s  t h e  
la n d s c a p e  a n a ly s is ?

● Th e  firs t  c o m p re h e n s ive  
re vie w o f p o s t- VACS 
e ffo rts  in  e a c h  c o u n try in  
wh ic h  a  VACS h a s  b e e n  
u n d e rta ke n

● Syn th e s ize s  th e  vie ws  o f 
225  s ta ke h o ld e rs  a c ro s s  
20  VACS c o u n trie s
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Wh o  a re  t h e  225  
p a rt ic ip a n t s  in  t h e  
la n d s c a p e  re v ie w ?

Mu ltis e c to ra l p a rtn e rs  a tte n d e d  th e  Da ta  to  Ac tio n  wo rks h o p  in  Cô te  
d 'Ivo ire  in  20 19 . Ph o to  c o u rte s y o f Ch ris s y Ha rt, To g e th e r fo r Girls . Go ve rn m e n t m in is trie s  

a n d  d e p a rtm e n ts
Bila te ra l a n d  

m u ltila te ra l a g e n c ie s

In te rn a tio n a l n o n -
g o ve rn m e n ta l 
o rg a n iza tio n s

Lo c a l c ivil 
s o c ie ty 
g ro u p s

● 177 s t a ke h o ld e rs  a c ro s s  15  c o u n trie s  
re s p o n d e d  to  a  writte n  s u rve y. Th e y 
re p re s e n te d  g o ve rn m e n t m in is trie s  a n d  
d e p a rtm e n ts , b ila te ra l a n d  m u ltila te ra l 
a g e n c ie s , in te rn a tio n a l NGOs  a n d  lo c a l 
c ivil s o c ie ty g ro u p s . 

● 4 8  ke y  in fo rm a n t s  p a rtic ip a te d  in  a n  
in - d e p th  in te rvie w, n in e  wo rkin g  a t  
g lo b a l le ve l a n d  39  wo rkin g  a t  c o u n try 
le ve l.
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St u d y  lim it a t io n s
● Im p e rfe c t lis ts  fo r th e  

s ta ke h o ld e r s u rve y, 
e s p e c ia lly in  c o u n trie s  th a t 
c o n d u c te d  a  VACS b e fo re  
20 15  

● Ove r- re p re s e n ta tio n  o f 
s o m e  g ro u p s  o f 
s ta ke h o ld e rs  a m o n g  ke y 
in fo rm a n ts  

● Lo w le ve ls  o f s ta ke h o ld e r 
re s p o n s e  in  a  fe w c o u n trie s

● Pre o c c u p a tio n  with  COVID-
19  re s p o n s e

VACS t im e lin e



Pa rt  3 : Ke y  fin d in g s
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Su m m a ry  o f ke y  fin d in g s

1. Mu lt is e c t o ra l c o o rd in a t io n

2. La u n c h e s  o f VACS re s u lt s

3 . De v e lo p m e n t  a n d  im p le m e n t a t io n  o f n a t io n a l re s p o n s e s  t o  
VACS re s u lt s

4 . Us e  o f VACS d a t a  fo r le a rn in g  a n d  a c t io n

5 . Fu n d in g  o f p o s t - VACS e ffo rt s
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1. Co o rd in a t io n  a c ro s s  
s e c t o rs  is  c r it ic a l t o  
d riv in g  c h a n g e

Stro n g , g o ve rn m e n t- le d  m u lti 
s e c to ra l c o o rd in a tio n  is  th e  s in g le  
m o s t im p o rta n t fa c to r in  
tra n s la tin g  VACS re s u lts  in to  
p o s itive  a c tio n  fo r c h ild re n .

Mu ltis e c to ra l p a rtn e rs  a t th e  Da ta  to  Ac tio n  wo rks h o p  in  Rwa n d a  in  
20 18 . Ph o to  c o u rte s y o f Be g o ñ a  Fe rn a n d e z, To g e th e r fo r Girls .

Mu ltis e c to ra l c o o rd in a tio n  p la ys  a  ro le  in  e ve ry 
s te p  o f th e  VACS p ro c e s s .
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2. VACS la u n c h e s  a re  
ke y  t o  ra is in g  
a w a re n e s s  a n d  
c o m m it m e n t

Th e  la u n c h  o f VACS re s u lts  is  a n  
e ve n t o r s e rie s  o f e ve n ts , u s u a lly 
le d  b y th e  g o ve rn m e n t, th a t 
in vo lve  th e  p u b lic  d is s e m in a tio n
o f a  re p o rt  o r s u m m a ry o f s u rve y 
fin d in g s .

Mo re  th a n  90 % o f s u rve y re s p o n d e n ts  b e lie ve  
th a t VACS la u n c h e s  a re  s u c c e s s fu l in  ra is in g  
a wa re n e s s  a b o u t vio le n c e  a g a in s t c h ild re n .

J o s e p h  Trikka  Be u g re  (CDC Cô te  d ’Ivo ire ) , Dr. So la n g e  Am e th ie r (PN- OEV) , Bib o la  
Ng a la m u lu m e  (PEPFAR Cô te  d ’Ivo ire ) , a n d  Ma n u e la  Ba llie t (To g e th e r fo r Girls )  a t th e  
h ig h - le ve l la u n c h  o f th e  Cô te  d ’Ivo ire  VACS re p o rt in  20 20 . Ph o to  c o u rte s y o f Ma n u e la  
Ba llie t, To g e th e r fo r Girls .
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3. Na t io n a l p o lic y / s t ra t e g y  re s p o n s e s  t o  VACS 
re s u lt s  t a ke  a  ra n g e  o f fo rm s

Th e re  is  a  b ro a d  ra n g e  o f p la n s , p o lic ie s , a n d  s tra te g ie s d e ve lo p e d  to  re s p o n d  to  VACS 
re s u lts : s ta n d - a lo n e  n a tio n a l p la n s , in te g ra tio n  o f vio le n c e  p re ve n tio n  m e a s u re s  in to  
o ve ra ll d e ve lo p m e n t s tra te g ie s  a n d / o r th e  im p ro ve m e n t o f e xis tin g  p la n s  a n d  p o lic ie s  
re la te d  to  c h ild re n  in c lu d in g  th o s e  th a t fo c u s  o n  a d o le s c e n t g irls .
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Be y o n d  NAPs , 
VACS re s u lt s  
h e lp  d riv e  
b ro a d  a n d  
s p e c ific  p o lic y  
c h a n g e  
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All c o u n t rie s  t h a t  p a rt ic ip a t e d  in  t h e  la n d s c a p e  a n a ly s is  
h a v e  u n d e rt a ke n  a c t io n  a s  a  re s u lt  o f t h e  VACS fin d in g s



Da t a  t o  Ac t io n  ( D2A)  
Wo rks h o p s

8 5 % o f re s p o n d e n ts  c o n s id e r th e m s e lve s  
kn o wle d g e a b le  a b o u t INSPIRE s tra te g ie s  

Ma jo rit ie s  o f re s p o n d e n ts  a c ro s s  c o u n trie s  
re p o rte d  INSPIRE h a d  b e e n  in c o rp o ra te d  in to  
n a tio n a l p la n s  s o m e wh a t o r a  ‘g re a t d e a l’
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INSPIRE: Se v e n  St ra t e g ie s  fo r En d in g  
Vio le n c e  Ag a in s t  Ch ild re n

9 5 % o f re s p o n d e n ts  in d ic a te  D2A 
wo rks h o p s  a re  e ffe c tive  in  fa c ilita tin g  
p o s t- VACS a c tio n , in c lu d in g  b y ra is in g  
a wa re n e s s  o f e vid e n c e - b a s e d  a n d  
e vid e n c e - in fo rm e d  p o lic ie s  a n d  
p ro g ra m s  to  p re ve n t a n d  re s p o n d  to  
vio le n c e



VACS d a ta  p ro vid e  d e ta ile d  in fo rm a tio n  
o n  to  wh o m , b y wh o m , wh e re  a n d  wh e n  
vio le n c e  o c c u rs . Th is  d e ta ile d  a g e  a n d  
s e x- d is a g g re g a te d  d a ta  s p u rs  a wa re n e s s  
a n d  a c tio n  a n d  g e n e ra te s  in te re s t  to  le a rn  
m o re .
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4 . VACS d a t a  a n d  
a s s o c ia t e d  c a p a c it y -
b u ild in g  p ro c e s s e s  
g e n e ra t e  le a rn in g  a n d  
a c t io n

Th e  e xte n t to  wh ic h  VACS d a ta  in fo rm s  
th e  d e s ig n  o f n a tio n a l p la n s , p o lic ie s  a n d  

p ro g ra m s  to  e n d  vio le n c e  a g a in s t 
c h ild re n , a s  re p o rte d  b y s u rve y 

re s p o n d e n ts  (n  =  16 5 )



5 . Ga p s  in  fu n d in g  a re  a  m a jo r o b s t a c le  
t o  p o s t - VACS e ffo rt s

Fa c t o rs  t h a t  h in d e r t h e  fu n d in g  o f p o s t - VACS e ffo rt s in c lu d e : 

● La c k o f a  c le a r b u d g e t

● Em e rg e n c ie s  th a t o c c u r a t  c rit ic a l p o in ts  in  p o s t- VACS p ro c e s s e s

● Co m p e tit io n  fro m  o th e r a re a s  th a t c a p tu re  g o ve rn m e n t a tte n tio n  a n d  
s u p p o rt

● La c k o f g o ve rn m e n t c o m m itm e n t a n d / o r c a p a c ity

● La c k o f d o n o r in te re s t  in  th e  im p le m e n ta tio n  o f VACS re s u lts

21

Th e re  is  b ro a d  c o n s e n s u s  th a t th e  fu n d in g  a va ila b le  fo r p o s t- VACS e ffo rts  is  h ig h ly 
in s u ffic ie n t in  b o th  s c a le  a n d  fle xib ility. Alm o s t  90 % o f s u rv e y  re s p o n d e n t s  c it e  

in a d e q u a t e  fu n d in g  a s  a  b a rrie r  t o  p o s t - VACS e ffo rt s . 
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Ke n y a
• VACS im p le m e n te d  in  20 10  a n d  20 19 ; s ig n ific a n t re d u c tio n s  

m e a s u re d  in  o ve ra ll s e xu a l, p h ys ic a l, a n d  e m o tio n a l vio le n c e  
in  c h ild h o o d  s in c e  th e  firs t  VACS 

• D2AWo rks h o p  in  20 19 , VACS Re p o rt La u n c h  in  20 20

• Na tio n a l Pre ve n tio n  Re s p o n s e  Pla n  (NPRP)  o n  Vio le n c e  Ag a in s t 
Ch ild re n , in fo rm e d  b y th e  INSPIRE fra m e wo rk, wa s  la u n c h e d  in  
20 19

• Re c e n t p rio rit ie s :
• Co o rd in a tio n  a c ro s s  Min is try re p re s e n ta tive s  o n  n a tio n a l- le ve l NPRP im p le m e n ta tio n  
• Co u n ty- le ve l VACS s u rve y a n d  NPRP d is s e m in a tio n  a n d  wo rk p la n n in g
• Co m m u n ity e n g a g e m e n t th ro u g h  th e  Sp o t It  Sto p  It! c a m p a ig n
• Qu a lita tive  s tu d y o f p o lic y a n d  p ro g ra m  e ffo rts  b e twe e n  th e  two  VACS

6 . Co u n t ry  Exa m p le s
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Co t e  d ’Iv o ire

• VACS im p le m e n te d  in  20 18

• Re p o rt La u n c h  in  20 20

6 . Co u n t ry  Exa m p le s



Pa rt  4 : Re c o m m e n d a t io n s
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● Au th o rity a n d  m e c h a n is m s  to  h o ld  s ta ke h o ld e rs  a c c o u n ta b le  fo r 
p o s t- VACS c o m m itm e n ts .

● En g a g e m e n t o f g o ve rn m e n t e n tit ie s  with  s u ffic ie n t a u th o rity a n d  
p o lit ic a l in flu e n c e  a n d  th o s e  with  te c h n ic a l s kills  a n d  s p e c ific  
re s p o n s ib ilit ie s  fo r c h ild re n .

25

Mu lt is e c t o ra l c o o rd in a t io n  s h o u ld  h a v e  s t ro n g
g o v e rn m e n t  o w n e rs h ip , p a rt ic ip a t io n  a c ro s s  
s e c t o rs  a n d  a d e q u a t e  fu n d in g

#1
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Th e  o rg a n iza tio n  o f m u ltip le , 
d e c e n tra lize d  la u n c h e s  e n h a n c e s  
th e ir im p a c t a n d  e ffe c tive n e s s .

Th e  la u n c h  o f VACS 
re s u lt s  s h o u ld  b e  
c e le b ra t e d  a s  a  c rit ic a l 
s t e p  t o  c a t a ly ze  a c t io n  
a n d  ra is e  a w a re n e s s

Ug a n d a n  g o ve rn m e n t o ffic ia ls , c ivil s o c ie ty p a rtn e rs  a n d  m u ltila te ra l o rg a n iza tio n s  
g a th e re d  fo r th e  la u n c h  o f Ug a n d a ’s  VACS re p o rt in  20 18 . Ph o to  c o u rte s y o f Ch ris s y 
Ha rt, To g e th e r fo r Girls .

● Th e  d e c e n tra liza tio n o f th e s e  p la n s  is  
ke y to  th e  s u s ta in a b ility o f p o s t- VACS 
e ffo rts , a s  is  s tre n g th e n in g  th e  c a p a c ity 
o f lo c a l a c to rs in  th e ir d e s ig n  a n d  
im p le m e n ta tio n . 

● Le a d  m in is trie s  s h o u ld  b e  s u p p o rte d  to  
s e c u re  th e  a u th o rity a n d  fin a n c ia l a n d  
h u m a n  re s o u rc e s to  im p le m e n t m u lti 
s e c to ra l p la n s  a n d  s tra te g ie s . 

Na t io n a l re s p o n s e s  t o  
VACS re s u lt s  s h o u ld  
c o n t in u e  t o  b e  
e n c o u ra g e d  in  a  ra n g e  o f 
fo rm s

#2
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Ug a n d a n  g o ve rn m e n t o ffic ia ls , c ivil s o c ie ty p a rtn e rs  a n d  m u ltila te ra l o rg a n iza tio n s  
g a th e re d  fo r th e  la u n c h  o f Ug a n d a ’s  VACS re p o rt in  20 18 . Ph o to  c o u rte s y o f Ch ris s y 
Ha rt, To g e th e r fo r Girls . 27

Gre a t e r  e m p h a s is  o n  t h e  
u s e  o f VACS re s u lt s  t o  

g e n e ra t e  s y s t e m s - b a s e d  
le a rn in g  a n d  a c t io n

● Co n te xt- s p e c ific  a n d  u s e r- frie n d ly 
m a te ria ls  a n d  to o ls

● Stre n g th e n  c a p a c ity in  te c h n ic a l 
a n d  o p e ra tio n a l a re a s

● Ad d re s s  wid e  d is p a rit ie s  a m o n g  
n a tio n a l a n d  s u b n a tio n a l le ve ls  in  
d e s ig n in g , im p le m e n tin g  a n d  
m o n ito rin g  th e  q u a lity o f 
p ro g ra m s  a n d  s e rvic e s . 

#5

#4

Civ il s o c ie t y  s h o u ld  b e
m o re  e n g a g e d  in  p o s t -

VACS e ffo rt s
Es p e c ia lly s u rvivo r- le d  a n d  -

c e n te re d  o rg a n iza tio n s , in  o rd e r 
to  in c re a s e  th e  re a c h  a n d  

im p a c t o f p o s t- VACS p ro c e s s e s  
a n d  le ve ra g e  th e  e xp e rie n c e  
a n d  p e rs p e c tive s  o f fro n t- lin e  
p ra c tit io n e rs  a n d  a d vo c a te s .



Ug a n d a n  g o ve rn m e n t o ffic ia ls , c ivil s o c ie ty p a rtn e rs  a n d  m u ltila te ra l o rg a n iza tio n s  
g a th e re d  fo r th e  la u n c h  o f Ug a n d a ’s  VACS re p o rt in  20 18 . Ph o to  c o u rte s y o f Ch ris s y 
Ha rt, To g e th e r fo r Girls . 28

Fu n d in g  fo r  p o s t -
VACS a c t io n s  s h o u ld  

in c re a s e

● In  s c a le , to  e n s u re  fu ll 
im p le m e n ta tio n  o f p o s t- VACS 
a c tio n s  

● In  d u ra t io n , to  fa c ilita te  c o n tin u ity

● Ad vo c a c y fo r fu n d in g  in  
s u b n a t io n a l a n d  n a t io n a l b u d g e ts   
is  n e e d e d

● Fu n d in g  s h o u ld  b e  fle xib le to  a llo w 
lo c a l a c to rs  to  d e c id e  o n  p rio rit ie s .

Ca m b o d ia  De p u ty Prim e  Min is te r, H.E. Mrs . Me n  Sa m  An , s p o ke  a t th e  la u n c h  o f 
Ca m b o d ia ’s  VACS re p o rt in  20 14 . Ph o to  c o u rte s y o f So fia  Ollvid , UNICEF Ca m b o d ia .
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Bu ild in g  o n  t h e  Glo b a l 
La n d s c a p e  An a ly s is : 
Ne xt  St e p s  fo r  USAID 
HEARD/ ISC 
In v e s t m e n t s  in  
Su p p o rt  o f Co u n t ry  
Po s t - VACS Effo rt s

Ta rg e t  d ire c t  s u p p o rt  fo r ke y 
p o s t- VACS p rio rit ie s  in  s m a ll 
g ro u p  o f c o u n trie s  (Ke n ya , 
Na m ib ia , Mo ld o va , Co lo m b ia , 
Ho n d u ra s )

Co n tin u e d  fo c u s  o n  b e s t  
p ra c t ic e  d o c u m e n t a t io n  in  
th e  fo rm  o f kn o wle d g e  
re s o u rc e s , in c lu d in g  
we b in a rs  a n d  re g io n a l 
la n d s c a p e  a n a lys e s

On g o in g  le a rn in g  e xc h a n g e  
le d  b y Su b - Re g io n a l An c h o r 
Pa rtn e rs , ECSA- HC a n d  
Un ive rs id a d  d e  lo s An d e s , 
in c lu d in g  th ro u g h  a  Co u n try 
Su p p o rt Co lla b o ra tive  29
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To  le a rn  m o re  a n d  re a d  th e  fu ll s u m m a ry 

re p o rt  o f th e  la n d s c a p e  a n a lys is , vis it  

h ttp s :/ / is c o lla b .o rg / g lo b a l- le a rn in g /

Th a n k  y o u

His t o ry  w ill ju d g e  u s  b y  t h e  d iffe re n c e  

w e  m a ke  in  t h e  e v e ry d a y  liv e s  o f c h ild re n .
Ne ls o n  Ma n d e la 30

Ac kn o w le d g e m e n t
He a lth  Eva lu a tio n  a n d  Ap p lie d  Re s e a rc h  
De ve lo p m e n t Pro je c t is  fu n d e d  b y th e  Un ite d  Sta te s  
Ag e n c y fo r In te rn a tio n a l De ve lo p m e n t (USAID)  u n d e r 
Co o p e ra tive  Ag re e m e n t AID- OAA- A- 17- 0 0 0 0 2. Th e  
p ro je c t te a m  in c lu d e s  p rim e  re c ip ie n t Un ive rs ity 
Re s e a rc h  Co ., LLC (URC)  a n d  s u b - re c ip ie n t 
o rg a n iza tio n s . 

Th e  c o n te n ts  o f th is  re p o rt a re  th e  s o le  re s p o n s ib ility 
o f URC a n d  CUNY SPH a n d  d o  n o t n e c e s s a rily re fle c t 
th e  vie ws  o f USAID o r th e  Un ite d  Sta te s  Go ve rn m e n t. 

https://iscollab.org/global-learning/
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